Foss Park District
Committee Meeting Minutes
March 18, 2026

CALL TO ORDER Commissioner Wyatt called the meeting to order at 6:00 pm.

ROLL CALL

Board members present: Commissioner Johnny Johnson, Commissioner Kingston Neal and Commissioner
Vance Wyatt

Board members absent: Commissioner Carmecia Hawthorn and Commissioner Donna King
Commissioner King joined meeting via telephone 6:01 pm.

PLEDGE OF ALLEGIANCE

COMMITTEE OF THE WHOLE

1. Crown Castle Tower #875415: Mr. Haqq (email March 13): Mr. Haqq presented various easement options
with the recommendation of perpetual easement access.

2. J & ) Gaming contract renewal — length of contract: Mr. Monroe (email March 13): Mr. Loretis introduced
himself and asked for contract extension of video gaming contract and will continue to work on marketing.
Commissioner Neal suggested checking the new electrical wiring that was installed. Commissioner Johnson
asked for golf outing sponsorship and Mr. Loretis said he will play again this year. Commissioner Wyatt asked
if push tax or lawsuits affected gaming and Mr. Loretis said the affect was minimal.

3. Alliance GPS — length of contract: Mr. Monroe (email March 13): Mr. Monroe discussed contract for GPS
units and requested a longer contract to get the better cost per unit cost. Commissioner Neal asked about
weather and damage. Mr. Monroe stated carts at surrounding courses are kept outside all year long with
minimal issues.

4. Fiscal Year 2027 draft budget: Mr. Haqq (email March 13): Mr. Haqq stated a draft of the budget was
emailed out for review with a final budget being sent in April for review.

5. Culverts at Golf Course: email February 10: Commissioner Wyatt read the submitted bids. Commissioner
Johnson verified permits were not necessary. Commissioner Wyatt discussed asked if an amendment needs
to be made to appropriations and Mr. Haqq stated he would let him know. Commissioner Neal would like a
walk through with the company before contracts are signed.

6. Foss Park bathroom renovation proposal — Bendixon Design Group $12,500.00 (email March 4):
Commissioner Wyatt reviewed the proposal.

COMMITTEE/STAFF REPORTS

1. Business Office

a. Director report: Ms. Cowart report: Ms. Cowart reviewed submitted written report. Ms. Cowart spoke
about the proposed mural through Lake County State’s Attorney’s Office on the outside wall of the
Community Recreation Center. Commissioner Neal questioned the images and Commissioner Johnson stated
he liked the idea and was sure it would promote community unity. The Commissioners agreed the project
could move forward.

b. Business Manager report: Mr. Haqq report: Mr. Haqq reported on HVAC and water heater updates for the
Community Recreation Center, Paylocity time/labor implementation plan, AED units are updated and posted
the Parks Foreman position. Discussion of possible placement of new server at the Golf Course.



2. Parks

a. Superintendent of Grounds: Mr. Winter report: Mr. Winter reported that the split rail fence at Foss Park is
removed and two loads of granite boulders have been delivered. He continued he would like to use the
concrete pyramids as parking bumpers in the lot.

Mr. Haqq stated that software companies being looked at are Amelia, Civic Plus and Explorer.

3. Golf

a. Manager/Golf Pro report: Mr. Monroe report: Mr. Monroe reported that golf carts are still being worked
on and extended discussion on having the tools to meet expectations with the Food and Beverage Manager
position being reinstated to get the support he needs. He continued that the simulators will stay up until the
season is in full swing and the Golf Course will host a hiring event for the seasonal staff.

4. Recreation

a. Superintendent of Recreation: Recreation report: Mr. Bregman reported on working on the Blue Flag
program for the beach, setting up meetings with the City, District 187 and Mother’s Trust, preparing for egg
hunt, sneaker ball, kite flying, the golf outing and Juneteenth. Commissioner Wyatt asked for flyers on events.

CITIZEN COMMENTS
None

EXECUTIVE SESSION

51LCS 120/2(c)(1) the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body or legal counsel for the public body, including hearing testimony on a
complaint lodged against an employee of the public body or against legal counsel for the public body to
determine its validity

5 ILCS 120/2(c)(5) the purchase or lease of real property for the use of the public body, including meetings
held for the purpose of discussing whether a particular parcel should be acquired.

Commissioner Neal motions to move to Executive Session. Second by Commissioner Johnson.

Aye: Commissioner Johnson, Commissioner King, Commissioner Neal and Commissioner Wyatt

Nay: None

Abstain: None

Absent: Commissioner Hawthorn MOTION CARRIES at 6:47 pm

Committee Meeting resumes at 7:35 pm.

ADJOURNMENT
Commissioner Wyatt stands the meeting adjourned with no objections at 7:35 pm.

This record is not verbatim.

Respectfully Submitted,
Kari Cowart, Board Secretary



Foss Park District
Regular Meeting Minutes
March 18, 2026

CALL TO ORDER: Commissioner Wyatt called the meeting to order at 7:35 pm.

ROLL CALL:

Board members present: Commissioner Johnny Johnson, Commissioner Donna King (via telephone),
Commissioner Kingston Neal and Commissioner Vance Wyatt

Board members absent: Commissioner Carmecia Hawthorn

PLEDGE OF ALLEGIANCE waived as recited in the Committee Meeting

1. MINUTES: Commissioner King motions to approve Committee Meeting and Regular Meeting (02/18/2026) and
Special Meeting (03/02/2026). Second by Commissioner Neal.

Aye: Commissioner Johnson, Commissioner King, Commissioner Neal, and Commissioner Wyatt

Nay: None

Abstain: None

Absent: Commissioner Hawthorn MOTION CARRIES

2. BILLS: Commissioner Neal motions to approve monthly bills: invoices paid (02/12/2026-03/12/2026): $55,764.27,
invoices due $198,071.59, invoices to be paid by credit card at approximate $27,426.67 and first of the month bills
(April) — approximate: $19,069.74 as presented. Second by Commissioner King.

Aye: Commissioner Johnson, Commissioner King, Commissioner Neal, and Commissioner Wyatt

Nay: None

Abstain: None

Absent: Commissioner Hawthorn MOTION CARRIES

3. PAYROLL: Commissioner Neal motions to approve monthly payroll of $68,210.55 as presented. Second by
Commissioner King.

Aye: Commissioner Johnson, Commissioner King, Commissioner Neal, and Commissioner Wyatt

Nay: None

Abstain: None

Absent: Commissioner Hawthorn MOTION CARRIES

4. PETTY CASH REPORTS:

5. FINANCE REPORTS: Commissioner King motions to approve finance reports and Commissioner reports as
presented. Second by Commissioner Neal.

Aye: Commissioner Johnson, Commissioner King, Commissioner Neal, and Commissioner Wyatt

Nay: None

Abstain: None

Absent: Commissioner Hawthorn MOTION CARRIES



6. COMMISSIONER REPORTS:

FINANCE: COMMISSIONER WYATT: as presented in the Committee Meeting.
GOLF: COMMISSIONER JOHNSON: as presented in the Committee Meeting.
PARKS: COMMISSIONER HAWTHORN: as presented in Committee Meeting.
RECREATION: COMMISSIONER KING: as presented in the Committee Meeting.
*see above

7. UNFINISHED BUSINESS:

8. NEW BUSINESS:

1. Approval: J & J Gaming contract renewal
Commissioner King motions approve J & J Gaming contract renewal for one year. Second by Commissioner

Johnson.

Aye: Commissioner Johnson, Commissioner King, Commissioner Neal, and Commissioner Wyatt
Nay: None

Abstain: None

Absent: Commissioner Hawthorn MOTION CARRIES

2. Approval: Alliance GPS

Commissioner King motions to approve Alliance GPS for four years. Second by Commissioner Neal.
Commissioner Johnson asked why four years. Commissioner Wyatt stated to get the best rate per unit.
Aye: Commissioner King, Commissioner Neal, and Commissioner Wyatt

Nay: None

Abstain: Commissioner Johnson

Absent: Commissioner Hawthorn MOTION CARRIES

3. Approval: acceptance of RFPs submitted for Golf Course Culvert repair

Commissioner King motions to approve acceptance of RFPs submitted for Golf Course Culvert repair.
Second by Commissioner Neal.

Aye: Commissioner Johnson, Commissioner King, Commissioner Neal, and Commissioner Wyatt
Nay: None

Abstain: None

Absent: Commissioner Hawthorn MOTION CARRIES

4. Approval: award of RFP for Golf Course Culvert repair

Commissioner King motions to approve award of RFP for Golf Course Culvert repair to Dale Inc. at
$198,975.00 with the stipulations of being able to be met as presented. Second by Commissioner Neal.
Aye: Commissioner Johnson, Commissioner King, Commissioner Neal, and Commissioner Wyatt

Nay: None

Abstain: None

Absent: Commissioner Hawthorn MOTION CARRIES



5. Approval: Commissioner and staff attendance at IAPD Legislative Reception and Conference May
5-6,2026 in Springfield, IL at an approximate cost of $1,400.00 each

Commissioner King motions to approve Commissioner and staff attendance at IAPD Legislative Reception
and Conference May 5-6, 2026 in Springfield, IL at an approximate cost of $1,400.00 each. Second by
Commissioner Neal.

Aye: Commissioner Johnson, Commissioner King, Commissioner Neal, and Commissioner Wyatt

Nay: None

Abstain: None

Absent: Commissioner Hawthorn MOTION CARRIES

6. Consider: release of Executive Session Minutes calendar year 2025

Commissioner King motions to not release of Executive Session Minutes calendar year 2025. Second by
Commissioner Neal.

Aye: Commissioner Johnson, Commissioner King, Commissioner Neal, and Commissioner Wyatt
Nay: None

Abstain: None

Absent: Commissioner Hawthorn MOTION CARRIES

7. Approval: Foss Park bathroom renovation proposal — Bendixon Design Group $12,500.00
Commissioner Neal motions to approve Foss Park bathroom renovation proposal — Bendixon Design
Group $12,500.00. Second by Commissioner King.

Aye: Commissioner Johnson, Commissioner King, Commissioner Neal, and Commissioner Wyatt
Nay: None

Abstain: None

Absent: Commissioner Hawthorn MOTION CARRIES

8. Approval: possible action taken from Executive Session
None

9. CITIZEN COMMENTS:
None

10. ADJOURNMENT:
Commissioner Wyatt stands the meeting adjourned with no objections at 7:42 pm.

This record is not verbatim.
Respectfully Submitted,
Kari Cowart, Board Secretary



