Foss Park District
Committee Meeting Minutes
April 15, 2026

CALL TO ORDER Commissioner Wyatt called the meeting to order at 6:00 pm.

ROLL CALL

Board members present: Commissioner Carmecia Hawthorn, Commissioner Kingston Neal and Commissioner
Vance Wyatt

Board members absent: Commissioner Johnny Johnson and Commissioner Donna King

Commissioner King joined meeting via telephone 6:01 pm.

Commissioner Johnson entered the room at 6:01 pm.

PLEDGE OF ALLEGIANCE

COMMITTEE OF THE WHOLE

1. Lake County State’s Attorney: GVPI Summer Day of Service: Representatives from the LC State’s Attorney’s
Office presented information on mural project. Discussion included the imagery of the artwork, location, and
maintenance.

2. Crown Castle Lease: Mr. Haqq presented Crown Castle proposal for new lease that included perpetual, 50
year and 30 year lease options. Commissioner Wyatt stated perpetual is not advisable and Commissioner
Johnson verified this was the Foss Park cell tower location. Commissioner Neal stated all proposals are for
extended periods of time. Commissioner Wyatt suggested postponing the item until an appraisal of the
property can be completed.

3. CivicPlus Proposal: Mr. Haqq presented the recommended proposal for CivicPlus for recreation software.
Commissioner Wyatt verified this replaces Community Pass. Commissioner Neal asked for comparison
information from recreation software company Amelia.

4. Lease requests: email April 1 and April 10: Ms. Cowart reviewed lease requests from renewable energy
company.

5. Beach cleaning proposal: Ms. Cowart reviewed beach cleaning proposal.

6. Signal Security: Ms. Cowart discussed using Signal Security on the same schedule as last year beginning in
mid-May.

COMMITTEE/STAFF REPORTS
1. Business Office
a. Director report: Ms. Cowart report: Ms. Cowart reviewed submitted written report.

b. Business Manager report: Mr. Haqq report: Mr. Haqq reported the final budget will be sent out for review
and approval at the May meeting.

2. Parks

a. Superintendent of Grounds: Mr. Winter report: Mr. Winter reported water is on in Foss Park and Golf
Course and the split rail fence at Foss Park has been replaced with boulders. Commissioner Hawthorn
commented on the bench at the lakefront in Foss Park.

3. Golf

a. Manager/Golf Pro report: Mr. Monroe report: Mr. Monroe reported that walking only for now, but the
carts have been returned. He continued that the GPS system will be installed, permanent tee times begin
April 25 and seasonal staff is being finalized.



4. Recreation

a. Superintendent of Recreation: Recreation report: Mr. Bregman reported on working on the Blue Flag
program for the beach, youth programming, staff reviews and resumes received for the Athletic Coordinator
position. He continued he met with District 187 and Mother’s Trust. Commissioner Hawthorn asked to make
sure events/programs are advertised and Commissioner Neal asked that the Board be informed of incidents
that happen at the building or in programs.

CITIZEN COMMENTS
None

EXECUTIVE SESSION

51LCS 120/2(c)(1) the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body or legal counsel for the public body, including hearing testimony on a
complaint lodged against an employee of the public body or against legal counsel for the public body to
determine its validity

5 ILCS 120/2(c)(5) the purchase or lease of real property for the use of the public body, including meetings
held for the purpose of discussing whether a particular parcel should be acquired.

Commissioner Johnson motions to move to Executive Session. Second by Commissioner Hawthorn.

Aye: Commissioner Hawthorn, Commissioner Johnson, Commissioner King, Commissioner Neal and
Commissioner Wyatt

Nay: None

Abstain: None

Absent: None MOTION CARRIES at 7:23 pm

Committee Meeting resumes at 8:19 pm.

ADJOURNMENT
Commissioner Wyatt stands the meeting adjourned with no objections at 8:19 pm.

This record is not verbatim.

Respectfully Submitted,
Kari Cowart, Board Secretary



Foss Park District
Regular Meeting Minutes
April 15, 2026

CALL TO ORDER: Commissioner Wyatt called the meeting to order at 8:20 pm.

ROLL CALL:

Board members present: Commissioner Carmecia Hawthorn, Commissioner Johnny Johnson, Commissioner
Donna King (via telephone), Commissioner Kingston Neal and Commissioner Vance Wyatt

Board members absent: None

PLEDGE OF ALLEGIANCE waived as recited in the Committee Meeting

1. MINUTES: Commissioner Hawthorn motions to approve Committee Meeting and Regular Meeting (03/18/2026)
and Special Meeting (04/01/2026). Second by Commissioner Johnson.

Aye: Commissioner Hawthorn, Commissioner Johnson, Commissioner Neal, and Commissioner Wyatt

Nay: None

Abstain: None

Absent: Commissioner King MOTION CARRIES

2. BILLS: Commissioner Hawthorn motions to approve monthly bills: invoices paid (03/13/2026-04/09/2026):
$27,677.35, invoices due $217,342.02, invoices to be paid by credit card at approximate $27,581.71 and first of the
month bills (May) —approximate: $17,717.64 as presented. Second by Commissioner Johnson.

Aye: Commissioner Hawthorn, Commissioner Johnson, Commissioner Neal, and Commissioner Wyatt

Nay: None

Abstain: None

Absent: Commissioner King MOTION CARRIES

3. PAYROLL: Commissioner Hawthorn motions to approve monthly payroll of $68,210.55 as presented. Second by
Commissioner Neal.

Aye: Commissioner Hawthorn, Commissioner Johnson, Commissioner Neal, and Commissioner Wyatt

Nay: None

Abstain: None

Absent: Commissioner King MOTION CARRIES

4. PETTY CASH REPORTS: Commissioner Hawthorn motions to approve Business Office petty cash $88.62 as
presented. Second by Commissioner Johnson.

Aye: Commissioner Hawthorn, Commissioner Johnson, Commissioner Neal, and Commissioner Wyatt
Nay: None

Abstain: None

Absent: Commissioner King MOTION CARRIES



5. FINANCE REPORTS: Commissioner Hawthorn motions to approve finance reports and Commissioner reports as
presented. Second by Commissioner Neal.

Aye: Commissioner Hawthorn, Commissioner Johnson, Commissioner King, Commissioner Neal, and
Commissioner Wyatt

Nay: None

Abstain: None

Absent: None MOTION CARRIES

6. COMMISSIONER REPORTS:

FINANCE: COMMISSIONER WYATT: as presented in the Committee Meeting.
GOLF: COMMISSIONER JOHNSON: as presented in the Committee Meeting.
PARKS: COMMISSIONER HAWTHORN: as presented in Committee Meeting.
RECREATION: COMMISSIONER KING: as presented in the Committee Meeting.
*see above

7. UNFINISHED BUSINESS:

8. NEW BUSINESS:

1. Approval: Crown Castle Lease

Commissioner Hawthorn motions to postpone Crown Castle Lease and CivicPlus proposal. Second by
Commissioner Neal.

Aye: Commissioner Hawthorn, Commissioner Johnson, Commissioner King, Commissioner Neal, and
Commissioner Wyatt

Nay: None

Abstain: None

Absent: None MOTION CARRIES

2. Approval: CivicPlus proposal
*see above

3. Approval: Beach cleaning proposal — The Beach Comber

Commissioner Hawthorn motions to approve Beach cleaning proposal — The Beach Comber with initial
cleaning and monthly cleaning to follow. Second by Commissioner Neal.

Aye: Commissioner Hawthorn, Commissioner Johnson, Commissioner King, Commissioner Neal, and
Commissioner Wyatt

Nay: None

Abstain: None

Absent: None MOTION CARRIES

4. Approval: Signal Security schedule summer 2026

Commissioner King motions to approve Signal Security schedule summer 2026 as presented in Committee
Meeting. Second by Commissioner Neal.

Aye: Commissioner Hawthorn, Commissioner Johnson, Commissioner King, Commissioner Neal, and
Commissioner Wyatt

Nay: None

Abstain: None

Absent: None MOTION CARRIES



5. Approval: possible action from Executive Session

Commissioner Hawthorn motions to approve possible action from Executive Session that includes salary
of Facility Manager at $60,000-$85,000 per year and Assistant Golf Manager becomes hourly position
effective April 25, 2026. Second by Commissioner Neal.

Aye: Commissioner Hawthorn, Commissioner Johnson, Commissioner King, Commissioner Neal, and
Commissioner Wyatt

Nay: None

Abstain: None

Absent: None MOTION CARRIES

9. CITIZEN COMMENTS:
None

10. ADJOURNMENT:
Commissioner Wyatt stands the meeting adjourned with no objections at 8:27 pm.

This record is not verbatim.
Respectfully Submitted,
Kari Cowart, Board Secretary



